Minnistre pouor la Santé Gy Couvernement

et les Services Sociaux % d']E RRI

19-21 Broad Street | St Helier
Jersey | JE2 4AWE

Deputy Geoff Southern
Chair, HSS Panel
BY EMAIL

12 December 2022

Dear Chair
Re: Re: Health and Social Security Panel: Review of Government Plan 2023-26
Further to my letter dated 28 November 2022, see fuller response to question 3.

In the hearing on 7" November the Estates Manager advised that you have a RAG rating for
issues across the estate to manage the backlog of maintenance. Can you advise how many
red RAG ratings you have in total and the percentage of this number against all of the
ratings? (page 19)

Original Response:

“As mentioned in the hearing, the RAG backlog maintenance list is being compiled annually in
October/November to forecast the following year’s maintenance works. This work is still underway
for 2023. The outcome will be shared once this information is available.”

Updated Response:

The Estate team assess the risks and required maintenance work on a regular basis using
previous conditions surveys, feasibility assessments and day-to-day feedback from the teams
working on the plant and equipment. The team plan ahead for the following year’s programme of
work in October/November. Based on this assessment a high priority list is being produced.
Attached is the 2023 programme of works (as of 6 December 2022) for the Government Plan item
‘Health Service Improvements’ (Backlog maintenance) that was referenced in the Scrutiny
hearing.

The list includes those items that have been rated as red. Please note, that the individual projects
may already be underway (e.g., maternity refurbishment), or may be started this year. Due to the
nature of estate maintenance works, some items will continue to be delivered in 2024.

Whilst the items on the list reflect the current assessment, the list is subject to change depending
on clinical demand / accessibility to the clinical environment throughout the year.

| hope the above is of use to the Panel.
Yours sincerely

Deputy Karen Wilson

Minister for Health and Social Services

D +44 (0)1534 440540
E k.wilson2@aqov.je
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Lscaftion

Warks JBrief Description.

Comeqence

Blk & & CGeneral 'Ward Refurbishment Programme: Sored, Bartiett, Rayner g €

Hospital & Beaupart

‘General Hospital Refurbishment, compliance and remaodedling. Matermnity g £

Blk A (Farade Bk} ‘Unit

iGeneral Hespital Site: | MTHW. Circulating Pumps ard contral gesr i "

Al Sites Professicnal Fees - All sites 5

ol sites Minor Wiries Projects: 4 €

iGeneral Heespitald Fire: Comgliznce e £

2l blocks

Entire portfolio DOA Regulations fusdit i €

iGeneral Heespital ‘Cold stare rooms replacement 5 5

iGeneral Hespitald Fire Damper remsedial warlks g .

iGeneral Hospitald ‘Window replacement i i

General Hospitad - LED Replacement 3 4

Entine Site

|General Hospital - [Adhoc Emeergenoy works

Entire Site & Central 5 5

Laurdry

General Hoespitad - Comventual Fire Alarm Replacement g €
‘Water Management . €
Critical Care Vient Block F g .
External Roofing Works g €
Ialm:kc Radiclagy Fan Cail . .
[Blm:ktmnsthmrmtnll urit replacement i &
Block B Fan Codl unit for Mammography g &
|aiock F VAV Survey 5 .
iGeneral Hospital air con suney [F-gas) A €
Emergency lighting central control 3 3
|Block F &HL s Phase 2 5 .

Owerdale Fire Dampers - Overdale Westmount Centre 5 5

iGeneral Hospital - |Fire Alarm & Lighting

[Entire Site + 3

General Heespitad - Block F Water System 4 4

Block F

|General Hosaital - [Sarel ward Tap replacemsent g £

Block &

Fve ODabs - Laundry S Oaks RO replacement 4

General Hospital - |Robin wand isolation room AHU - Feasibility g €
DU Theatre 1 Challer Replacement g €
AKE Resus AHU - Feasibilny e £
Endoscopy wash room AHU - Feasihility g €
Hydrotherapy AHU - Feasibilty g €
Hallswredl Theatre AHU - Feasibiliy g £
UPS Wiorks 3 5
5 Oaks farmer Boiler house 4 4
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